‘,Me(\

\ S P

International Journal of Multidisciplinary Engineering in Current Research - IJMEC

Volume 9, Issue 5, May-2024, http://ijmec.com/, ISSN: 2456-4265

ANALYSIS OF HEALTH, WELLBEING, AND
EMPLOYMENT IN RELATION TO THE ECONOMIC
SYSTEM

Sachin Roshan Yelme?, Dr. Sunita Jain?
Research Scholar, Department of Economic, Swami Vivekanand University!

Associate Professor, Department of Economic, Swami Vivekanand University?

Abstract

This study emphasizes the importance of Employee Wellness Programs (EWPSs) in enhancing employee well-being
within the broader economic context. By focusing on key elements like mental health support, flexible work
arrangements, and communication strategies, EWPs can improve employee satisfaction and performance.
However, the diverse needs of the workforce present challenges in designing inclusive programs, highlighting the
necessity for personalized approaches. External factors such as organizational culture, stakeholder involvement,
and socioeconomic conditions also influence the effectiveness of these programs. The study advocates for the
inclusion of alternative activities such as yoga, meditation, and sports to support physical and mental health.
Despite challenges, integrating wellness initiatives into organizational strategies not only boosts employee well-
being but also contributes to overall productivity. As organizations navigate economic and psychological
pressures, wellness programs play a crucial role in achieving long-term sustainability and societal goals. Future
research should focus on optimizing these programs for greater organizational success.

Keywords: Employee Wellness Programs, employee well-being, mental health support, work-life balance,
productivity.

1. Introduction approaches in  their  wellness initiatives.

Employee well-being has become a critical focus for
organizations worldwide, as it directly impacts both
employee performance and organizational success
[1]. Employee Wellness Programs (EWPS) are
designed to address this need by offering support in
key areas such as mental health, work-life balance,
and effective communication. These programs play
a significant role in enhancing employee
satisfaction, reducing stress, and improving
productivity. However, the diversity of the modern
workforce presents challenges in developing
wellness programs that meet the varied needs of
individual employees. Factors such as health
conditions, fitness levels, and work schedules

require organizations to adopt personalized
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Additionally, external influences like organizational
culture, stakeholder involvement, and
socioeconomic  conditions can  shape the
effectiveness of these programs. This study
advocates for the integration of alternative wellness
activities, including yoga, meditation, and sports,
which can contribute significantly to both physical
and mental health. As organizations face economic
and psychological pressures, the adoption of
comprehensive wellness programs is essential for
long-term  sustainability, improved employee
morale, and achieving broader societal goals related
to health and economic stability [2]. Future research
will further optimize these programs for greater

organizational and employee success.
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being programs has become essential. These

2. Literature Review programs, ranging from mental health support to

The relationship between health, well-being, and flexible work arrangements, impact both individual

employment within the broader economic system employees and organizational performance.

has garnered increasing attention in recent years. As However, diverse workforce needs, organizational
organizations strive for improved productivity and culture, and external economic factors
employee satisfaction, the role of health and well-
complicate the implementation of effective wellness intersection of these elements and their implications

initiatives. This

review critically examines the

for economic sustainability.

Summary of Literature Review

Author’s Work Done Findings
Comprehensive review of employee [Employee wellness programs (EWPS) improve
Wang, H. wellness programs and their impact on |organizational performance, enhancing employee
(2024)  |organizational performance. satisfaction and productivity.
Study on the impact of mental health Mental health support significantly boosts
Sharma, P. [support on employee productivity in employee productivity, particularly in high-
(2023)  multinational organizations. pressure, multinational environments.
Explored the role of flexible work [Flexible work arrangements lead to higher
Mehta, A. jarrangements in improving employee employee satisfaction and improved performance
(2022)  |performance. across various industries.
Investigated the effectiveness of yoga [Yoga and meditation enhance both mental and
Lee,J. jand meditation as part of wellness [physical  well-being,  positively  impacting
(2021)  |programs. employee productivity and engagement.
Successful  wellness programs need to be
Focused on addressing  diverse jcustomized to meet the diverse needs of employees
Patel, K. |employee needs in global workforce from various cultural and demographic
(2020)  wellness programs. backgrounds.
Analyzed the influence of |(Organizational culture plays a crucial role in the
Jain, R. |organizational  culture  on  the |success of wellness initiatives, with supportive
(2020)  effectiveness of wellness programs. cultures yielding better outcomes.
Examined the impact of socioeconomic [Socioeconomic factors, including income levels
Zhou, L. [factors on the success of wellness|and job type, significantly influence the
(2019)  |programs. effectiveness of wellness initiatives.
Critical analysis of the effectiveness of Wellness programs are generally effective but
Robinson, |wellness programs in the corporate require ongoing adaptation to meet the changing
J. (2018) [sector. needs of employees and organizations.
Tailored wellness programs that consider
Roy, S. |Investigated personalized approaches in findividual needs are more effective in enhancing
(2018)  |employee wellness programs. employee health and satisfaction.
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Explored the role of communication [Effective communication strategies increase
Williams, |strategies in the success of wellness participation in wellness programs and improve

T.(2017) |programs. employee buy-in.

Case study on integrating physical [Physical wellness activities, such as fitness
Brown, D. wellness activities into corporate health challenges and group exercise, are highly effective

(2017)  |programs. in improving employee engagement and health.

Studied work-life balance initiatives Work-life balance initiatives positively impact
Turner, L. fand their impact on employee employee satisfaction and retention by reducing

(2016)  |perspectives and outcomes. burnout and stress.

Investigated the role of mental health
Lee, H. |support in enhancing employee Mental health support is crucial in enhancing
(2016)  |productivity.

Explored the effects of wellness |Wellness programs are associated with improved

productivity, particularly in high-stress industries.

Davis, M. [programs on employee morale and employee morale and increased retention rates,

(2016)  |retention. especially when tailored to employee needs.

Research Gap

While Employee Wellness Programs (EWPSs) have
gained attention for their role in improving
employee well-being, a research gap exists in
addressing the diverse needs of the workforce.
Current studies often overlook the challenges of
personalizing wellness initiatives to cater to
individual health conditions, fitness levels, and work
schedules. Additionally, the impact of external
factors such as organizational culture, stakeholder
involvement, and socioeconomic conditions on the
effectiveness  of  these  programs  remains
underexplored, highlighting the need for further

investigation and optimization of EWPs.

3. Problem Statement
The problem this study addresses is the challenge
organizations face in developing effective Employee
Wellness Programs (EWPs) that cater to the diverse
needs of employees, considering factors like health
conditions, work schedules, and external influences,
while aiming for long-term sustainability and

productivity.
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4. Methodology
The article's use of the qualitative research approach
is significant as it "seeks to develop an in-depth
understanding and views social phenomena
holistically [3]." A desktop analysis was performed
through a literature review, defined as a systematic,
reproducible method for identifying, evaluating, and
synthesizing the body of work produced by
academics, researchers, and practitioners. Given the
diversity of secondary sources, relevant information
was selected for analysis and argument development
using a purposive sampling strategy. This strategy
ensured that only secondary sources directly
addressing the topic were chosen from document
reviews and desktop research. Each document was
evaluated against a pre-established criterion to
assess its relevance to the Employee Wellness
Program (EWP) issue, ensuring its inclusion in the
research. This criterion was essential for eliminating
unrelated materials and focusing solely on those that
addressed EWP without bias. A Critical Analysis of
Health, Wellbeing, and Employment in Relation to
the Economic System The information was analyzed
through conceptual analysis, which involves a
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framework of concepts, assumptions, beliefs,
expectations, and theories that guide research and
offer a deeper understanding of the social
phenomena being explored. Conceptual analysis is
especially valuable in qualitative studies that
examine evolving concepts or require insight into
how these concepts relate over time. This study
concentrated on exploring the concepts and
arguments related to employee performance and its
connection to Sustainable Development Goal 3
(SDG3). The conceptual analysis began with
identifying key concepts from the initial literature
and document review [4]. The next step involved
developing a conceptual framework to illustrate the
theorized relationships among the elements relevant
to the study. Data were then collected to further
understand how the empirical world interprets these
relationships as defined in the conceptual
framework. The information was categorized to
examine topics such as employee performance and
the connection between SDG3 and employee

wellness.

5. Result & Discussion
This section explores the challenges of promoting
SDG Three and employee wellness, with a critical
analysis of health, wellbeing, and the economic
system in relation to these challenges [5]. SDG
Three addresses the convergence of poverty,
discrimination, health issues, and key demographic
factors, with a focus on "leaving no one behind."
The SDGs were created during the United Nations
Conference on Sustainable Development in Rio de
Janeiro, with a vision for 2030 to eradicate poverty,
protect the environment, and ensure peace and
prosperity for all. However, achieving these goals is
a significant  challenge,  particularly in
underdeveloped and emerging nations that face

severe financial limitations. The pandemic’s impact
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on employee health and well-being further
underscores the importance of addressing these
challenges. Employees are often concerned about
their safety, social exclusion, financial losses, and
job instability, all of which contribute to stress and
reduced work performance [6]. This highlights the
critical role of employee wellness programs in
addressing these issues.

Critical Analysis of Health, Wellbeing, and
Economic System

In addition, the changing nature of work behavior
and employee health is a key factor in employee
wellness. Performing work-related tasks in
suboptimal conditions can negatively affect both
employees' physical and mental health and their
productivity. Employee productivity can be
impacted by factors such as isolation, loneliness, and
imbalanced work schedules. These changes can lead
to stress, strain the budgets of financially troubled
nations, and increase the prevalence of mental health
issues.The underutilization of work hours, feelings
of isolation, and struggles to balance work and
personal obligations can detract from employees'
mental well-being. These factors contribute to
stress, uncertainty, and poor focus, pushing many
employees into a state of melancholy [7]. As
employees adjust to changing work environments,
there is a noticeable reduction in productivity,
especially among older workers. Organizational
goals may also become derailed, further
demotivating employees and leading to a decrease in
morale. The delay in achieving SDG Three
objectives reflects these broader disruptions in work
and well-being, as many initiatives were put on hold
to address emerging challenges.

Recognizing that a one-size-fits-all strategy will not
work, Employee Wellness Programs must take an
individualized approach to address the unique

challenges faced by each employee. This approach
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motivates employees and allows them to voice their
concerns. Employee Wellness Officers could
develop a set of questions that cover various aspects
of employee well-being, including reasons for
stress, demotivation, absenteeism, and performance
issues. Organizations must also adapt their
performance management systems to incorporate
employee wellness. Online performance reviews
and other systems should be part of a broader
approach to performance management that
integrates employee well-being, linking it directly to
overall performance [8]. This practice should
continue even as employees transition between
different work environments, such as from home to
office routines.

The economic strain in many nations further
underscores the need for international financial
support, particularly for underdeveloped and
developing countries. The global response to
emerging challenges has revealed significant
disagreements among dominant nations, which have
faced internal struggles in managing financial and
health policies. These resource-rich nations have
also experienced severe economic declines,
complicating global efforts to address widespread
challenge. Governments worldwide must implement
measures to sustain their economies, as many
businesses have shut down, laid off employees, or
reduced wages, leading to a decline in employee
morale and performance [9]. This economic
instability contributes to insecurity about jobs and
finances, requiring a comprehensive approach that
considers both the economic and psychological
impacts on employee health and well-being.

The study found that the use of Employee Wellness
Programs (EWPs) can be an effective solution for
promoting employee well-being. The key
components of EWPs, such as mental health

support, flexible work arrangements, and
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communication strategies, need to be enhanced. It is
suggested that clinical psychologists, employee
wellness consultants, and health practitioners be
invited to offer workshops to employees. These
workshops can help employees raise concerns about
their overall well-being and gain awareness of
sustaining their physical, mental, psychological, and
even spiritual wellness.

Employee Wellness Programs aim to create positive
outcomes; however, these interventions are not
without challenges [10]. One of the major
difficulties is developing a wellness program that
meets the varied needs and preferences of a diverse
workforce. Employees differ in terms of fitness
levels, health issues, and schedules, making it
difficult to design a program that will work for
everyone [11]. Additionally, some studies highlight
concerns regarding the risks of employers
participating in such programs. Issues such as the
potential invasion of privacy, employment
discrimination, and health costs have raised worries
among employees, despite the potential benefits of
these programs in terms of financial savings and

health improvements.

It is therefore suggested that organizations explore
alternative means of sustaining and maintaining
employee wellness. Introducing activities such as
sports, yoga, meditation, and open spaces for
relaxation with access to sunlight can be beneficial.
Yoga, for example, has been recognized by some
companies as an effective tool to improve employee
performance [12]. Some businesses have
incorporated yoga into their employee wellness
programs, and this idea is gaining traction.
Innovative approaches to managing workplace
stress are also being developed, with yoga and
meditation boot camps being implemented as part of
corporate wellness programs. These activities help
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improve mental clarity, focus, and concentration,
leading to better health and enhanced workplace
productivity.

Employee wellness is influenced by various external
factors, such as stakeholder involvement,
intellectual assets, human resource management,
individual ~ factors like gender and age,
organizational features, innovation, the work
environment, and research and development [13].
These  factors can  significantly  impact
organizational and employee performance, but due
to their complexity, they require further exploration
and analysis. Future studies may delve deeper into
the relationships between these factors and their
effects on employee well-being and productivity
[14].

6. Conclusion
In conclusion, this study highlights the critical role
of Employee Wellness Programs (EWPs) in
promoting employee well-being within the context
of the broader economic system. EWPs, by
addressing key components such as mental health
support, flexible work arrangements, and
communication strategies, can significantly improve
employee performance and satisfaction. However,
the diversity of the workforce presents challenges in
developing programs that cater to individual needs,
making it essential for organizations to consider
personalized approaches. Additionally, external
factors such as stakeholder involvement,
organizational  culture, and  socioeconomic
conditions impact the effectiveness of these
programs. The study emphasizes the importance of
creating inclusive, adaptable wellness initiatives that
account for varying health conditions, fitness levels,
and schedules. Alternative activities like yoga,
meditation, and sports, as well as the creation of

open spaces for relaxation, can play a pivotal role in
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enhancing both physical and mental health. Despite
the challenges, integrating wellness programs into
organizational strategies not only contributes to
employee well-being but also boosts overall
productivity. As organizations face economic and
psychological pressures, incorporating wellness
initiatives is crucial for long-term sustainability and
achieving broader societal goals such as health and
economic stability. Future research should explore
these factors further to optimize wellness programs
and their impact on employee performance and
organizational success.

Future Scope

o Develop flexible, tailored wellness
programs addressing diverse employee
needs.

e Investigate how external factors like
income disparity and work culture affect
wellness programs.

e  Assess the sustained impact of EWPs on
performance, productivity, and retention.

o Explore the use of digital tools and Al to
enhance wellness programs, especially in
remote work.

e Study how organizational culture and
leadership influence wellness program

participation.
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